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Part 1: Open to the Public – Item No.9 
or 

Part 2: Closed to the Public – Item No. 

 

REPORT OF: Joint Head of Planning and Performance 

 

TO: Audit and Accounts Committee  

ON: Friday 30 July 2021

 

TITLE: 2021 Risk Management Update 

 

RECOMMENDATIONS:  

It is recommended that Audit and Accounts Committee Members: 

 
a) Note the updated Salford City Council Risk Management Strategy and Process.  
b) Note the contents of the 2021-2022 Strategic Risk Register. 

 

 

EXECUTIVE SUMMARY: 
 
Since 2001, the council has had a Risk Management Strategy and Process in place that 

describes our approach to risk management in Salford. Effective risk management helps to 
ensure that the council maximises its opportunities, and minimises the risks it faces, thereby 

improving our ability to deliver our priorities, improve outcomes and create a fairer, greener 
and healthier Salford for all.   
 

In order to make sure that our approach to risk management remains current it is considered 
good practice to periodically review our Strategy and Process.  As these arrangements have 

not been reviewed since 2018 work has taken place to review and refresh these documents.  
A copy of the updated Strategy and Process is attached at Appendix 1. 

 

As part of our risk management approach, the Council maintains a register of its key 
strategic risks.  The Strategic Risk Register is a tool for capturing important information 

about our risks and includes those significant, cross cutting issues that affect the 
governance, legal, financial or reputational interests of the Council.  As part of the council’s 
business planning process for 2021-22 a full review of the Strategic Risk Register has taken 
place. A copy of the new Strategic Risk Register for 2021-22 is attached at Appendix 2.  
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BACKGROUND DOCUMENTS: 

Salford City Council Risk Management Strategy and Process 
2020-21 Strategic Risk Register  

 

KEY DECISION: YES / NO 
 

 

DETAILS: 

 
1. Background 

 

1.1. Risk management in Salford City Council is about improving our ability to 
deliver outcomes for the community by managing our threats, enhancing 

our opportunities and creating an environment that adds value to ongoing 
activities.  By effectively managing our risks and opportunities, which is all 
part of good governance, we will be in a stronger position to deliver our 

objectives, provide improved services to the public, work better as a 
partner with other organisations and achieve value for money. 

 
 
2. Review of Risk Management Strategy and Process  

 
2.1 Since 2001, the council has had a Risk Management Strategy and 

Process in place that describes our approach to risk management in 
Salford.  Since then, steady progress has been made in embedding risk 
management throughout the Council.  To demonstrate this the 

responsibility for risk management is embedded within the council’s 
business planning and performance framework. 

 
2.2 To make sure that our approach to risk management remains robust and 

current it is considered good practice to periodically review our Strategy 

and Process. As our approach has not been reviewed since 2018 work 
has taken place to review and refresh these arrangements.  A copy of the 
updated Strategy and Process is attached at Appendix 1. 

 
 

3. Review of Strategic Risk Register  
 

3.1 It is good governance for the Council to maintain and review a register of 
its corporate, strategic and operational risks.  The Strategic Risk Register 
is a tool for capturing important information about our risks.  All risks 

included in the Strategic Risk Register are identified in line with the 
council’s Risk Management Strategy and are aligned to the council’s 

priorities – The Great Eight. The strategic risks included should be those 
issues that affect the governance, legal, financial or reputational interests 
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of the Council as a whole.  Operational or service specific risks are 
captured in supporting Service Group Risk Registers. 
 

3.2 In order to ensure that the risks contained in the Strategic Risk Register 
reflect the current challenges in our ever-changing environment including 

the impact of the COVID-19 pandemic, it is good practice to review these 
risks on a regular basis.  In view of this, at the end of April 2021, CMT 
(Corporate Management Team) held a facilitated risk identification 

workshop, with a view to developing a revised Strategic Risk Register.   
The workshop generated a thorough and informative discussion about the 

current and potential risks facing the Council.   
 

3.3 Following approval of the Strategic Risk Register, updates will be provided 

on all strategic risks to CMT on a quarterly basis. In line with performance 
reporting timescales updates will also be provided to Cabinet Briefing and 

Audit and Accounts Committee on a twice a year basis to present a mid-
year and year-end update on the strategic risks contained within the 
Register.   

 
4. Recommendations 
 

It is recommended that Audit and Accounts Committee Members: 

a) Note the updated Salford City Council Risk Management Strategy and 

Process.  
b) Note the contents of the new 2021-2022 Strategic Risk Register. 

 

 

KEY COUNCIL POLICIES: Corporate Governance 

           Risk Management Strategy and Process 
           Corporate Performance Framework 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
The risks contained in the register relate to many areas of Council risk. Where an equality 

risk has been identified it will be highlighted in the update report. 
 

 

ASSESSMENT OF RISK:  
This is contained in the draft Risk Register attached. 

 

LEGAL IMPLICATIONS:  

Risk Management is a statutory requirement and a key part of the Council’s corporate 
governance. 
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FINANCIAL IMPLICATIONS: 

Risk Management is aligned to the council’s financial planning process. Risk management 
processes are considered within existing budgets to manage the risk or contingency plans 
can be implemented should any risks be triggered. 

 

PROCUREMENT IMPLICATIONS Supplied by: N/A 

Risk management is aligned to the council’s procurement processes. 
 

HR IMPLICATIONS Supplied by: N/A 
Risk Management is aligned to the council’s HR policies and processes. 

 

 
 

CLIMATE CHANGE IMPLICATIONS:  N/A 
 

 

OTHER DIRECTORATES CONSULTED:  

All Service Groups have been consulted. 
 

 

CONTACT OFFICER: Emma Reid, Joint Head of Planning and Performance  

TEL NO: 0161 793 3501 

 
 

WARDS TO WHICH REPORT RELATES:   All 
 

 


